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For projects that propose physical concepts, what geographic scale of site should projects 

address? 

The Canal System is 524 miles long. The system includes areas with many distinct conditions and 

canalway typologies. For example, the Mohawk Valley consists of a riverine waterway with largely 

former industrial towns adjacent to and nearby the Canal; the segment between Rochester and 

Buffalo consists of a manmade (dug) waterway running within largely agricultural lands and small 

town centers; and the Canal System in the Central New York and Finger Lakes regions is comprised 

of a mix of large lakes, natural rivers, and manmade (dug) channels.  

We invite submitting teams to analyze the Canal System and propose ideas for segments or 

specific sites. A segment could be of any length, including one or more waterway type, or adjacent 

to a specific community.  

 

What is the ownership status for property adjacent to the Canal System? What is owned by 

the Canal Corporation? 

Property along the Canal System is owned by many landowners, including the Canal Corporation, 

New York State Parks, municipal governments and other public and private entities. The Canal 

Corporation enters into a variety of agreements (in the form of permits, leases, agreements) with 

private entities to regulate access and use of land adjacent to the Canal System.   

Some properties have been purchased out right from the Canal Corporation, some are leased, 

some have Right-of-Ways or easements, and some adjacent landowners pay Canal fees annually 

for access to the Canal from their private property. Other property and land is underutilized. The 

land that was sold by the Canal Corporation was no longer needed for any Canal purposes. Canal 

Corporation-owned land can be reviewed here. 

 

What regional planning efforts are underway or have recently been completed in the Canal 

System?  

The New York State Regional Economic Development Councils created Regional Strategic Plans to 

guide economic development activities across the state.  

Community development and advocacy organizations across the Canal System have been involved 

in many revitalization initiatives that promote economic development and tourism in the region. 

Information about these initiatives is available at the links below: 

 Mohawk Valley EDGE 

 Madison County Planning Department and the Old Erie Canal 

 Canal Society of New York State 

https://www.canals.ny.gov/reimagine/resources.html
https://regionalcouncils.ny.gov/content/regional-economic-development-council-final-five-year-strategic-plans-2012-2016
https://www.mvedge.org/
https://www.madisoncounty.ny.gov/369/Trails
http://www.newyorkcanals.org/


The Erie Canalway National Heritage Corridor developed the Preservation and Management Plan in 

2006 to guide projects and initiatives to preserve and enhance the Canal System.  

In 1992, the New York State Canal Recreationway Commission was created to advise the Thruway 

Authority and Canal Corporation on canal-related activities. The Commission developed the Canal 

Recreationway Plan in 1995 and the New York State Canal Revitalization Program in 1996, which 

focused on developing elements of the Canal System including harbours, service port and lock 

projects, and the Canalway Trail. 

 

What are the Canal System waterway typologies? 

Generally, the Canal System is composed of several waterway types: 

 Riverine: A large part of the Barge Canal east of Syracuse was built by ‘canalizing’ the Mohawk 

and Hudson Rivers. These segments include natural river waterways and canal infrastructure, 

such as locks, guard gates and lift bridges.  

 Channelized canal: The western part of the Canal System predominantly consists of an artificial, 

man-made channel with primarily earthen embankments, along with canal infrastructure. This 

section tends to be narrower than the riverine sections, and has calmer waters. 

 Old Erie Canal naturalized canal: This part of the system comprises the original Erie Canal 

(before 1905). When the Barge Canal was built after 1905, which is now the New York State 

Canal System, parts of the old Erie Canal were abandoned (mainly in the eastern section of the 

Canal System). These parts are disused and have over time become a natural part of the 

landscape with low levels of water and vegetation along it. The Old Erie Canal Trailway is a part 

of this segment, and runs between Dewitt and Rome. 19th century infra – sidecuts, feeders work 

as spillways for the current barge canal 

 Lakes: Oneida Lake, Onondaga Lake, Cross Lake, Cayuga Lake and Seneca Lake are also part of 

the Canal System. These lake sections of the Canal System do not have major canal 

infrastructure such as locks, guard gates and lift bridges. 

 

What are key non-car modes of transport to access the Canal System?  

There are some major cities and towns along and near the Canal System such as Syracuse, 

Rochester, Buffalo and Albany that have airports and train stations, making certain sections of the 

System more accessible by non-car modes of transport. The Erie Canalway Trail, which will be a part 

of the Empire State Trail by 2020, allows access for people on bikes and on foot to explore areas of 

the Canal System. There are marinas and public docks along the System that can be used by 

visitors traversing the canals by boat.  However, there is significant scope to improve non-personal 

vehicle access to many parts of the Canal System, and hence submitting teams may consider ways 

to enhance access to the communities and major destinations along the Canal System.  

 

Where are the national parks and local public parks adjacent to the Canal System? 

The Canal System is linked to many parks and public spaces. The following map highlights many of 

the large public parks adjacent to the Canal System. Many smaller-scale public spaces exist 

alongside the canal in addition to this inventory of significant public parks.  

There is a map of heritage areas here: https://parks.ny.gov/historic-preservation/heritage-

areas.aspx 

https://eriecanalway.org/resources/preserve-plan
https://parks.ny.gov/historic-preservation/heritage-areas.aspx
https://parks.ny.gov/historic-preservation/heritage-areas.aspx


There are interactive maps of state parks by region available here: https://parks.ny.gov/regions/ 

There is a map of National Parks in New York State available here: 

https://www.nps.gov/state/ny/list.htm?program=all 

 

How does the Reimagine the Canals Competition process and award differ from the previous 

Canal Corporation grants, in particular those disbursed earlier in 2017? 

The Canal Corporation grants are for non-profits and eligible municipalities only to apply for site 

specific projects. These grants do not exceed $150,000 and majority of the grant goes towards 

covering the capital costs of the project.  

The Reimagine the Canals Competition is looking for new and innovative ideas to reimagine the 

future of the Canal System by inviting participants to look at larger sites and even sections of the 

Canal System. The Competition’s goals are to promote the Canal System as a tourist destination 

and recreational asset, to create sustainable economic development along the canals and beyond, 

to build on the heritage and historic values of the Canal System, and to consider the long-term 

financial sustainability of the Canal System. 

Winners will be awarded anywhere between $250,000 and $1.5 million that will go towards design 

as well as implementation of the proposals, and will not necessarily cover the entire capital cost 

associated with the projects. Hence, the budgets for proposed projects can be in excess of $1.5 

million. Applicants are encouraged to consider additional potential funding sources.  

More information about the Canal Corporation grants is available here.  

A deck of case studies that include comparable projects and may serve as inspiration for 

participants of this competition is available here. 

 

How can participating teams find potential partner firms and organizations to team up with 

for this competition? 

A list of participants who attended the information session in New York on Nov. 6 can be found 

here. 

A list of participants who attended the site tours that took place between Nov. 13 and Nov. 17 can 

be found here. 

 

What is the extent of feedback that NYPA and the Canal Corporation will give finalists after 

Stage One? 

NYPA and the Canal Corporation expect to have a dialogue with finalists to give feedback on the 

proposed projects. This may include, but is not limited to, suggesting that finalists partner with 

specific local organizations, linking two finalists teams in the case that the proposals are 

complementary, or recommending changes in geography or site where the proposed project could 

be more appropriate.  

 

https://parks.ny.gov/regions/
https://www.nps.gov/state/ny/list.htm?program=all
http://www.canals.ny.gov/community/grant.html
http://www.canals.ny.gov/reimagine/Docs/Reimagine%20the%20Canals%20-%20Case%20Study%20Precedents.pdf
http://www.canals.ny.gov/reimagine/Docs/Information%20Session%20Attendees.pdf
https://www.canals.ny.gov/reimagine/rsvp-site-tours.html

